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10 WARNING SIGNS

YOUR CAMPUS NEEDS A NEW APPROACH
TO FACILITIES MANAGEMENT

And what to do next...

Costs are Rising

INFLATION IS IMPACTING facilities management on multiple fronts; at the same time,

programs are experiencing significant budget reductions and reallocation.
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928 Staff Shortages are Surging

FACILITIES MANAGEMENT TEAMS nationwide are experiencing high turnover, an aging

workforce, and staff shortages. Fewer skilled laborers are available to run modern systems.
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Enrollment is Declining

THE CURRENT DECLINE in student enrollment will only get worse as the ‘enrollment cliff’
fully arrives in 2024. Fewer students on campus will negatively affect revenue generation
and space utilization.
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438 Deferred Maintenance is Building

OLDER BUILDINGS and mechanical systems are reaching their end of life. Capital funding

for replacement and modernization are insufficient to meet these growing needs.
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53 Public Perception is Waning

PUBLIC CONFIDENCE in higher education

has been falling since 2000 — resulting 14% IN PUBLIC CONFIDENCE
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higher ed delivers a positive impact

on society.
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Building Complexity is Increasing

LIKE ALL INDUSTRIES, facilities management has undergone a technology transformation
— with innovations from HVAC systems to robotic cleaning to loT remote monitoring

platforms. Most campuses have not kept pace with this change.

Technological advancements create challenges for:
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7@l Space Optimization is Struggling

MANAGING CAMPUS SPACE has become

difficult in the face of decreasing student
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Digital Adoption is Expanding

WHILE A TECHNOLOGICAL REVOLUTION was already underway, COVID-19 fast-tracked
its adoption. Yet, many higher education campus facilities managers remain behind the

curve and risk falling even further behind.
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Online Education is Flourishing

FOR GENERATIONS, on-campus education was the gold star approach to higher
education. Online education was introduced as an adjunct that met the needs of a
small percentage of students. In a post-pandemic world, that percentage is rising and

threatening to overtake on-campus learning.
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10 Confidence in Facilities
Management is Falling

DUE TO THE RAPID CHANGES on campuses and in facilities management itself, a growing
number of higher education institutions are unsure about what changes they need to

overcome their mounting challenges.

At Aramark, we have learned from over 430 higher ed executives:
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WHAT TO DO:

Integrated Facilities Management

Collectively, these trends indicate a new approach to facilities management
is warranted. Absent proven techniques, expertise, training and continuous

innovation, institutions will be challenged to remain competitive.

Aramark understands the current challenges higher education institutions
face in running contemporary facilities management departments. We
tackle these challenges every day on campuses across the country. With
our experience, proven expertise and vast range of services, we deliver
tailored solutions to address each campus’ unique facilities management
needs. Improved financial position, reduced maintenance backlog, increased
campus satisfaction, and a smaller carbon footprint are just some of the

benefits we deliver.

Contact us today to discuss how Integrated Facilities Management can
help your campus make meaningful changes to your operations and capital

programs — and meet the needs of your campus today and into the future.
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