aramark

FACILITIES
MANAGEMENT

PREDICTABLE FACILITIES
MANAGEMENT FOR FOOD &
BEVERAGE MANUFACTURING

Ensure operational efficiency, regulatory compliance and cost
savings with full-service integrated facilities management.

Safe and well-maintained spaces are non-negotiables for food and beverage
manufacturers. From complying with regulations to ensuring worker safety and

producing quality products — the stakes are high.

MAKING ESSENTIAL
EXCEPTIONAL

WHAT MAKES ARAMARK UNIQUE?

We support hundreds of organizations

every day, many of them with complex

needs across multiple sites. We know

Staying ahead of strict regulations while ensuring peak productivity and how to get things done. But we also

profitability requires a comprehensive, strategic approach. Working with the right delight in finding custom, flexible

integrated facilities management partner makes all the difference. solutions tailored to your business—

helping you remain compliant, reduce

With decades of experience and a proven track record, Aramark Facilities your costs and improve your audit

Management is that trusted partner for manufacturers. We maintain safe and scores. Our team is an extension of yours,

compliant working environments with well-trained, satisfied employees and invested in your success and committed

consistently strong audit scores.

to achieving great things together.

YOUR OPERATIONAL
CHALLENGES, SOLVED

Integrated Facility Management (IFM) is a comprehensive, progressive
approach to managing all your facilities needs with one centralized team of
experts. The result: streamlined, efficient services that reduce costs and risks,

while improving operations.

Our flexible delivery model provides scalable solutions that serve a single

location or multi-site delivery over a distributed geography with:

+  Management oversight - Engineering & technical services
« Facility maintenance & strategy « Energy solutions

* Grounds and landscaping « Staffing, recruitment & training

« Janitorial services - Workplace experience

+ Sanitation services + Production line support services
*  Pest control * And more

This advanced level of support means consistently safer, cleaner and more cost-
effective services that lead to broad financial and business impact, while allowing

your employees to focus on their core mission.




OVERCOME
COMMON OPERATIONAL
CHALLENGES, INCLUDING:

SSATK!

Regulatory Compliance & Audits

The cost of non-compliance or failed audits is severe, with
the possibility of legal ramifications in addition to reputational
damage and production shutdowns. Aramark has never failed an

FDA inspection.

Insufficient Staffing

Getting the right people for the job can be difficult, especially
with persistent skilled labor shortages. Having a skilled
workforce is critical to avoid recalls, equipment damage,
liability issues and production line shutdowns. Whether on

the production lines, in the warehouse, in thrift store operations
or for route drivers, we provide a reliable, well-trained and

productive workforce.

Supply Chain Inefficiencies

Having multiple contracts for different services instead of
leveraging integrated facilities management and best practices
in sanitation can lead to price and supply chain inefficiencies,
in addition to inconsistent quality and performance. With our

extensive network of vendors — including a $13 billion group

purchasing organization (GPO) — we pass cost savings on to you,

while optimizing logistics and standardizing quality across sites.

Escalating Operational Complexity & Cost

Leveraging technological innovations in facilities management
is one of the most effective ways to reduce both costs and
risk over the long term as your operations scale. Our
commitment to continuous innovation, with a dedicated

R&D team and our Center of Excellence, gives you access to

leading-edge solutions that directly impact your bottom line.

WE’RE THE
STRATEGIC PARTNER

to streamline your facilities management,
lower your total cost of ownership and
exceed expectations.

SUCCESS STORIES

By the numbers

« A large baking manufacturer reduced
their total cost of ownership by over

10% while improving services.

+  The same baking manufacturer
increased their third-party audit

scores by 17.6% across sites.

A major beverage manufacturer saw a
22% cost reduction during the first
five years.

+ A food packaging company secured
15% cost reduction while increasing
reliability through standardized

maintenance practices.
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